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45 YEARS OF CONSTRUCTION EXCELLENCE
1964 - 1974

In 1964, you could buy a new house for $13,000.00, a gallon of gas for .30 cents and
mail a letter for .05 cents. A new car was a mere $3,500.00 and a trip to the movies
$1.25.

Also, in 1964, Ernest “Sonny” Randall and Ted Akin had the great idea to start a con-
struction company named MeDallic Incorporated and they went by the initials MDI.

They knew of Bob Skelton and had heard of the great work he had done on previous
projects and asked him to join them in their efforts. After a few years, Sonny and Ted
decided to pursue other careers. Bob Skelton, having great foresight, thought this was
the opportunity he had been looking for and worked a deal with them to buy MDI. In
the late 60’s the company consisted of Bob Skelton, owner/estimator/project manager
(a title not commonly heard of), Frank McCord, Superintendent, and Frank Pieschel
and Randy McCord in the field.

By 1974, the buy-out was complete and Bob incorporated the initials MDI and the com-
pany became MDI Inc. General Contractors. During those 10 years MDI had already
seen a few changes. Frank was now working in the office assisting Bob with the day-to-
day efforts of running the company. Randy McCord had become a Superintendent,
Betty Dawson had joined the team as the bookkeeper and Tracy Skelton had started his
career as a laborer in the field. The office moved from its original location of 2711
McKinney Avenue in Dallas to 800 W. Airport Freeway in Irving in 1974. Bookkeeping
was still done on a carbon pegboard system and all numbers were added and recon-
ciled using a calculator.

A common sight in a job site trailer were posters of Connie the Contractor. On Friday
after work it wasn’t uncommon to see the guys enjoying a beer before heading home
for the weekend. Contracts were done on a handshake, with the owner and subcon-
tractors and paperwork was minimal.

In 1974,the average price of a new house had almost doubled to $35,000. A gallon of
gas cost .55 cents and a new car was $3,750.00. You would spend .10 cents to mail a
letter.

To be continued




April 2009 Page 2

PRESIDENT,S MESSAGE Spring is in the air and so are the sniffles!

| first would like to say, “Congratulations and a big Thank you” to everyone at MDI Inc. General
Contractors. Because of your hard work and living our company values, MDI has a very good
reputation in the construction industry. This was evidenced with being awarded the first project of Fort
Worth Independent School district’s 2007 Capital Improvement Bond program. MDI's Competitive
Sealed Proposal ranked first out of |3 total bidders. That is some achievement!

We now must keep the momentum going and continue to be successful with FWISD projects. We

must also complete not only these, but all projects on time and with-in budget while maintaining the highest level of quality and
keeping our people SAFE. As stated at the second mini retreat of 2009, MDI was ahead of schedule with covering our overhead
however, that has slipped the last few months. With these tough times, everyone will need to be efficient with their daily duties
while always looking for areas of improvement. If we are not improving, MDlI is falling behind. The summer construction
completion dates will be here faster than one thinks. So now is the time to be proactive and get everything completed prior to
“crunch-time”. Only the strong will survive through these times and each person’s productivity affects all MDI TEAM members.

Dallas Independent School District should have their construction projects on the street by the end of 2009. | think that
“public” type work will be the majority of what will be available for the next couple of years. As the economy rebounds,
“private” projects will slowly start to increase. Fortunately, MDI has been successful in both arenas in the past. We will
continue to develop new business relationships and maintain our current contacts.

Keep that positive attitude and thank you for being a part of the change and helping me make changes at MDI for the better and
remember to please assist your committee Champion during this pivotal year and let’s all continue to “Make it Happen” in
2009.

Hub-

EMPLOYEE PROFYILE

Robert F. Skelton, Jr. was born in August 1926 to Robert and Rosie Lee. He had three sisters and nine half-sisters. At the

age of 17, Bob joined the U.S. Navy and served in the South Pacific during the Second World
War.

After turning to the United States, he went to work in the field building custom homes and
hundreds of F.H.A. and G.I. homes for Avery Mays Company. He was later moved to the
office estimating and buying and building all types of commercial buildings while at the same
time attending S.M.U. for two years.

In 1960 Bob joined the Templeton Company and moved to New Orleans as a manager of
their New Orleans office. He returned to Irving, Texas, in 1965 and joined MeDallic Inc. as
an estimator and project manager. In 1970 Bob bought into and ultimately owned the
company changing the name to MDI, Inc. General Contractors.

Bob has since retired, however, he remains the major stockholder and keeps an eye on how things are being run. He
currently lives in Cumby, Texas, and is enjoying the peace and quiet of East Texas. He also enjoys road trips to Bossier City,
Louisiana, and visiting with his family. He has a cat “Callie” to keep him company.

“MDI, Inc. has been very successful” and Bob attributes that to the management team that includes son, Tracy Skelton,
daughter, Robin Hubbard, son-in-law, Randy Hubbard, and son-in-law, Frank Pieschel, “all very important and active owners”,

states Bob.

When visiting the office, Bob is always amazed at the growth of the company he was a part of building.
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News from Robin
Make it Happen!

Well, we started 2009 pretty strong by being awarded the first project in the Fort Worth Independent
School Districts Bond Package. We are quite proud of this due to the fact that it was our Competitive
Sealed Proposal that gave us our first place rank. Though our price was quite competitive, it was our
reputation that gave us the edge and got us a much needed project. Putting this proposal together was a
huge group effort including Tommy, Nick, Frank, Randy Hubbard and Robin and with additional winter break
help from Elyse, we were able to put together a great presentation!

We held our second “mini retreat” and just about everyone was able to attend. ].B., Arturo, and Armando were in
Houston keeping the Wal-Mart project running smoothly and we missed them but fortunately, Randy McCord made it
just in time to join in the fun. Daniel was able to attend his first retreat function and we were excited to have him there
as well! After reviewing the goals that were set, we all realized that we have done a pretty good job on sticking with what
we had planned and making progress. Even the teams that had budget constraints were able to find ways to make
improvements without spending the money that they needed to complete their goals. Then a fun game of Construction
Pictionary with the teams of The Whoppers, The Butterfingers and The Airheads proved to be quite entertaining. The
Airheads took first place and were all awarded 100 Grand... candy bars!

The next retreat will take place in May but an exact date has not been set. | am also working on the summer party but
have not finalized any plans on that either. Once | have the dates, | will be letting everyone know.

Keep up the good work TEAM! Together Everyone Achieves More!

MDI SIGNS CONTRACT WITH
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Left to right: Brian Crawford, AECOM Project Manager;
Randy Hubbard, President MDI Inc. General Contractors;
Walter Dansby, Deputy Superintendent, FWISD Capital
Improvement Program; Kristabel Lopez, AIA AECOM
Program Executive.
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Celebrations

Birthdays Second Quarter
Frank Pieschel, April 25; Julio Alva, June 12; J. B. Neill, June 20.

Anniversaries Second Quarter

Dee Cotten, April 15 - 7 years; Lee Watters, April 18 - 4 years; J. B. Neill,
May 71 - 1 years; David Richie, May 9 - 13 years; Tommy Carter, May 19 - 10 years;
Randy McCord, May 22 - 33 years; Arturo Noriega, May 31 - 5 years.
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We would like to hear from
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As your “Contractor of Choice”,
the MDI team provides safe, crea-
tive, and quality construction ser-
vices from concept through occu-
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you!

We apologize if we missed anyone or an
event.

Please notify Kay Fox with your exciting
news.

If you have any ideas, stories or sugges-
tions for our MIDI Newsletter, please let
us know.
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MDIVision
We Build Your Future
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MDIValues
Safety
Compassion
Quality
Dedication
Integrity
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Remember

Always practice safety!

Keep tools and equipment locked up when not
in use.

Tell others about the great happenings at MDI.
They may want to work here also.

Remember, keep eyes and ears open
for possible new leads.

Don’t forget to wear your I.D. badge.

Be part of the MDI T.E.A.M.
I

Did You Know

)
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+ Humberto and Maria Coello proudly 0‘\% M7/ 4
announce that they had a granddaughter, P JaE¥ ]

Elizabeth Perez, born on February 26th.

Lee’s son,
Zachariah
Watters, has
completed Boot
Camp in the U.S.
Army. Lee
attended the
graduation in
South Carolina.
Congratulations Zach!

Happy 24th Anniversary
J. B. and Kathy Neill

QUOTES OF THE MONTH

+ “Be a good listener. Your ears will never get you
in trouble.” Frank Taylor

+ “Every problem contains within it the seeds of it's
own solution.” Stanley Arnold

+ “Whatever you fear most has no power — it is
your fear that has the power.” Oprah Winfrey

+ “All that is necessary for evil to succeed is that
good men do nothing.” Edmund Burke

+ "Only a tree can stand alone.” Arnold Glasow

GENMERAL COMTRACTORS
W Brdd Fhur Fraturs'

MDI, Inc. General Contractors

Full-Service general contractor offering ground-up Construction and interior
Finish, Project Management, Design/Build.

1225 Lakeshore Drive, Suite 100, Coppell, TX 75019
Voice (469)635-3400  Fax (469)635-3499
www.mdigc.com m




